
Town of Hadley Building Committee 

March 9, 2015 Meeting Minutes, # 29 

Present:  David Waskiewicz, Daniel Regish, Timothy Neyhart, Wilfred Danylieko 

Tardy:  Andy Klepacki (arrived at approx. 7:35 pm) 

Absent:  Gary Berg, David Tudryn 

Others Present: Alison Donta (Library Trustee), John Mieczkowski (Planning Board) 

Call to Order:  Called to order at 7:05 pm 

Approval of Previous Minutes:   No minutes presented. 

Correspondence and Public Comments:   

No public correspondence was received via email or other source.  

John Mieczkowski suggested that we put a maintenance budget amount of $200,000 on the Spring 
Town Meeting Warrant. 

New Business:   

Tim Neyhart informed us that the metal roof bids for the Town Hall, Town Garage and Public Safety 
Building will be over $300,000.  He said the State requires that all work over $250,000 needs to go 
through DCAMM (Division of Capitol Asset Management).  It was discussed that a DCAMM project 
would probably not allow any local contractors to bid due to the DCAMM requirements.  It was felt that 
if the projects were broken into separate projects then local contractors could bid.  We could then have 
the benefit of local workers and possibly a lower cost. 

Tim N. made a motion to split the bids for the roofs into 3 separate projects but also pursue the three 
projects under one bid with DCAMM.  Dan Regish seconded it.  The vote was unanimous 4-0 in favor. 

Old Business:    

Tim N. said that the Critical Needs Matrix was to be put on-line, maybe even today. 

The Senior Center Roof contract was awarded.  The Select Board was supposed to sign the contract this 
Wednesday, 3/11/15. 

The asbestos project was moving forward.  The architect was to create the specifications. It should go 
out to bid in 2 weeks. 

The Town Report for the Municipal Building Committee was sent in on Friday.  Tim will forward a copy 
to the Committee. 

The RFP for the purchase of land in North Hadley has not been sent out. 

Park and Recreation is still working on rental searches.  They will submit results in the future. 
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North Hadley Hall was discussed.  It was felt that it should remain as a symbol of the community center.  
Will was to check with David Nixon about meeting with some of the other Boards and discussing what 
uses should be allowed.  It was mentioned again about the importance of setting up a meeting with 
North Hadley community to discuss what they might want to see in the building.  It is believed that the 
Pioneer Valley Planning Commission is helping the Historic Commission develop the Preservation 
Restrictions for North Hadley Hall.  We have not had an update on how this is going. 

We don’t have an update on the Town Hall doors.  Dave T. may have answers for next meeting after 
speaking with Guilford Mooring. 

Tim N. was getting estimates on the last 3 windows of the Town Garage that were not included in the 
last pricing. 

New Action Items: 

 Tim Neyhart was to contact Howard Koski of the Finance Board to help us track the costs for the 
Needs Matrix. 

 Gather information for building maintenance costs—Gary B.—absent this week. 

Deferred Action Items 

 Swing space discussion for Park and Rec deferred after warrant article discussion 

 New position/responsibilities for town Building Maintenance Supervisor draft of position 
outline/duties.  D.Tudryn, deferred. 

 Cover costs of relocation of Park and Rec based on divestiture of NHVH. 

 From our discussion with the SB, define building maintenance structure/work flow going 
forward. Tabled. 

 Seismic Requirements for Historic Buildings: T. Neyhart, D. Waskiewicz.  Awaiting MA updates. 

 Discussion with HA regarding volunteers to help document layout of Russell School.  D. Tudryn   
to contact HA Principal. 

 Town Buildings Historical Classification: D. Tudryn to D. Nixon, Hist. Comm. 

Upcoming Meetings 
 Monday March 23; Thursday April 2; Thursday April 16; Thursday April 30  
 
Other Interesting Dates 

Adjournment: 
Motion to adjourn: Motioned: Andy K., Second: Dave W.  
Meeting adjourned at 8:28 pm. 
 
Respectfully Submitted,  
David Waskiewicz 
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