Annual Town Meeting
Thursday, May 3, 2012

HADLEY FINANCE COMMITTEE
FY'13 BUDGET RECOMMENDATIONS

May 1, 2012

DEPT DEPT NAME ACCOUNT FY'12 ALLOCATIONS FY'13 REQUESTS FY'13 RECOMMENDATIONS
114 TOWN MODERATOR  EXPENSES 100 100 100
100 100 100
122 SELECTMEN BOS- SALARIES 6,200 6,200 6,200
OTHER SALARIES 40,458 40,594 40,458
EXPENSES 43,150 19,336 19,336
89,808 66,130 65,994
129 TOWN ADMIN ADMINISTR- SALARY 76,168 80,434 80,434
EXPENSES 3,400 3,400 3,400
79,568 83,834 83,834
131 FINANCE COMM FINCOM- SALARIES 800 800 800
EXPENSES 500 252 500
1,300 1,052 1,300
132 RESERVE FUND RESERVE FUND 90,000 90,000 90,000
90,000 90,000 90,000
135 TOWN ACCOUNTANT  SALARIES 63,339 63,348 63,348
EXPENSES 31,681 24,476 24,476
95,020 87,824 87,824
141 ASSESSORS ASSESSORS - SALARY 6,962 6,962 6,962
OTHER SALARIES 59,695 59,751 59,685
EXPENSES 11,560 11,660 11,660
78,217 78,373 78,307
145 TOWN TREASURER  TREASURER- SALARY 54,956 56,055 54,956
OTHER SALARIES 30,000 30,600 30,000
EXPENSES 29,375 27,396 27,396
114,331 114,051 112,352
146 TAX COLLECTOR COLLECTOR -SALARY 49,549 51,284 49,549
OTHER SALARIES 30,475 31,534 30,475
EXPENSES 12,226 12,526 12,526
92,250 95,344 92,550
151 TOWN COUNSEL LEGAL EXPENSES 36,380 36,380 36,380
36,380 36,380 36,380
161 TOWN CLERK TOWN CLERK-SALARY 46,260 47,367 46,260
OTHER SALARIES 11,730 12,549 11,730
EXPENSES 6,065 6,000 6,000
64,055 66,416 63,990
163 BOARD- REGISTARS  SALARIES 6,720 6,720 6,720
EXPENSES 8,250 8,450 8,450
14,970 15,170 15,170
171 CONSERV. COMM EXPENSES 3,000 3,000 3,000
3,000 3,000 3,000
175 PLANNING BOARD _ PLANNING-SALARIES 2,300 2,300 2,300
EXPENSES 9,480 9,480 9,480
e 11,780 11,780 11,780
176 BOARD OF APPEALS  SALARIES 2,445 2,445 2,445
EXPENSES 1,220 1,220 1,220
3,665 3,665 3,665
182 LONG RANGE PLAN _ EXPENSES 1,000 1,000 1,000
1,000 1,000 1,000
193 INSURANCES PROPERTY INSUR 108,092 108,092 108,092
945 ACCIDENT 35,666 37,006 37,006
143,758 145,098 145,098
192 TOWN BUILDINGS  SENIOR CENTER 48,052 36,500 36,500
196 TOWN HALL 67,280 61,180 61,180
198 NO . HADLEY HALL 17,400 15,200 15,200
199 RUSSELL SCHOOL 950 950 950
133,682 113,830 113,830
210 POLICE SALARIES 823,672 890,631 839,799
EXPENSES 141,049 150,729 150,729
964,721 1,041,360 990,528
220 FIRE SALARIES 136,390 166,310 151,745
EXPENSES 68,850 81,150 81,150
205,240 247,460 232,895
222 COMM CENTER SALARIES 205,991 224,099 206,291
EXPENSES 69,219 75,400 74,900
275,210 299,499 281,191
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230 AMBULANCE SERVICE EXPENSES 110,000 115,000 115,000
110,000 115,000 115,000
241 BUILD. INSPECTOR  SALARIES 84,361 84,361 84,361
EXPENSES 5,701 5,701 5,701
90,062 90,062 90,062
242 GAS INSPECTOR INSPECTOR-SALARY 3,254 3,254 3,254
EXPENSES 400 400 400
3,654 3,654 3,654
243 PLUMB. INSPECTOR  INSPECTOR-SALARY 5,702 5,702 5,702
EXPENSES 500 500 500
6,202 6,202 6,202
301 SCHOOL DEPT SALARIES &EXPENSES 5,379,272 5,800,000 5,600,000
5,379,272 5,800,000 5,600,000
421 HIGHWAY ADMIN SALARIES 85,354 86,298 86,298
EXPENSES 38,060 44,410 44,410
123,414 130,708 130,708
422 HWAY CONST/MAINT  SALARIES 299,834 319,266 233,879
EXPENSES 201,356 206,355 106,706
501,190 525,621 340,585
423 SNOW & ICE SALARIES - - 68,573
EXPENSES . 99,649
- - 168,222
424 STREET LIGHTING EXPENSES 17,000 17,000 17,000
17,000 17,000 17,000
429 H'WAY-MACHINERY  SALARIES 44,422 44,415 44,415
EXPENSES 134,135 156,729 151,829
178,557 201,144 196,244
490 H'WAY-BLDNG MAINT EXPENSES - 16,700 16,700
- 16,700 16,700
491 CEMETERY SALARIES 5,000 5,000 5,000
EXPENSES 12,793 12,793 12,793
17,793 17,793 17,793
510 BOARD OF HEALTH  SALARIES 13,335 32,685 32,685
EXPENSES 21,360 2,010 2,010
34,695 34,695 34,695
541 COUNCILON AGING  SALARIES 64,475 71,644 64,475
EXPENSES 5,850 5,850 5,850
- 70,325 77,494 70,325
543 VETERANS SERVICES  SALARIES 1,200 1,200 1,200
EXPENSES 17,824 10,500 10,500
19,024 11,700 11,700
590 OLIVER SMITHELCTR  STIPEND 100 100 100
100 100 100
599 CABLE TV/PUBL SALARY 13,013 13,013 13,013
EXPENSES 1,020 1,020 1,020
14,033 14,033 14,033
610 PUBLIC LIBRARY SALARIES 116,897 116,656 116,656
EXPENSES 59,887 63,299 63,299
176,784 179,954 179,954
630 PARK COMMISSION  SALARIES 36,434 46,296 36,434
EXPENSES 3,665 3,665 3,665
40.099 49.961 40.099
691 HISTORICALCOMM  EXPENSES 1,250 1,250 1,250
1,250 1,250 1,250
710 LT DEBT RETIREMENT PRINCIPLE 865,286 777,716 777,716
750 INTEREST 153,521 128,200 128,200
1,018,807 905,916 905,916
820 STATE ASSESSMENTS _ STATE 394,867 481,189 481,189
840 PVTA 169,562 205,267 205,267
564,429 686,456 686,456
911 FRINGE BENEFITS RETIREMENT 636,370 718,973 718,973
912 WORKERS COMP 83,315 104,073 104,073
914 HEALTH INSURANCE 1,087,000 1,063,000 1,063,000
915 LIFE INSURANCE 2,500 5,035 5,035
916 MEDICARE-TN SHARE 106,080 98,106 98,106
1,915,265 1,989,187 1,989,187
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FY'13 BUDGET & ARTICLE FUNDING CALCULATIONS FOR TOWN MEETING

GENERAL FUND PROJECTED REVENUES:
Sewer Transfer for TH Overhead
Water Transfer for TH Overhead

FY'13 RECOMMENDED BUDGET:
less sewer budget
less water budget

FY'13 BUDGET SHORTFALL:

GENERAL FUND WARARANT ARTICLES:
Article 5-Budget Shortfall
Article 9-Mapping
Article 13-OPEB

ARTICLE COSTS:

TOTAL TOWN MEETING SHORTFALL (Budget & Articles):
CERTIFIED FREE CASH AVAILABLE:
FREE CASH BALANCE AFER TOWN MEETING

13,280,807
123,039
164,551 13,568,397
15,208,963
(661,790)
(917,686) 13,629,487
-61090
21,000
8,800
16,000
-45,800
-106,890
120,060
13,170

The format of this year's budget follows the Town's VADAR accounting system.

The following accounts will not be part of Town Meeting Vote:
820 & 840 Assessments, 996 Transfers & 999 Non-Expenditure Items

DEPT DEPT NAME ACCOUNT FY'12 FY'13 REQUESTS FY'13 RECOMMENDATIONS
996 TRANSFERS TRUSTS/SPECL REV - = -
999 NON-EXPENDITURE OFFSETS 395,648 403,236 403,236
FY 13 OVERLAY 100,000 79,578 79,578
495,648 482,814 482,814
440 SEWER DEPT SALARIES 261,473 260,940 260,940
RESERVE FUND 10,000 - -
LT DEBT- PRIN & INT 67,275 - -
OTHER EXPENSES 329,850 400,850 400,850
668,598 661,790 661,790
450 WATER DEPT SALARIES 347,651 299,874 299,874
RESERVE FUND 10,000 10,000 10,000
LT DEBT- PRIN & INT 186,285 190,870 190,870
OTHER EXPENSES 354,886 354,561 354,561
898,822 855,305 855,305
452 WATER- MACHINERY  SALARIES 12,732 12,730 12,730
EXPENSES 67,345 49,651 49,651
80,077 62,381 62,381
TOTALS 14,923,155 14,923,155 15,538,287 15,538,287 15,208,963 15,208,963
- _ (0) - - R
FUNDING SOURCES FOR FY'13 BUDGET: 15,208,963
General Fund Projected Revenues: 13,280,807
Sewer Enterp Funds 123,039
(budget & overhead 661,790 784,829
Water Enterp Funds 164,551
(budget & overhead 917,686 1,082,237
Free Cash: 61,090 15,208,963



