FINANCE COMMITTEE'S FY 2016 BUDGET
ANNUAL TOWN MEETING SPRING 2015

Dept. Department Account FY15 Allocations FY'16 Select Board Request FY'16 Finance Recommended
114 Town Moderator Expense 100 100 100
100 100 100
122 Select Board Salary - Chair S 1,400 S 1,400 S 1,400
Members - 1,200 ea. | $ 4,800 $ 4,800 S 4,800
Other Salaries S 46,702 S 45,449 S 45,449
Expenses 5 13,375 s 13,675 S 13,675
66,277 65,324 65,324
129 Town Administrator  Salary S 86,637 S 88,370 S 88,370
Expenses s 3,000 s 3,000 S 3.000
89,637 91,370 91,370
131 Finance Committee Salary - Chair s 200 S 200 S 200
Members -150ea. | $ 600 S 600 S 600
Expenses s 250 S 250 S 250
1,050 1,050 1,050
132 Reserve Fund Reserve Fund S 50,000 s 50,000 S 50,000
50,000 50,000 50,000
135 Town Accountant Salaries s 69,184 S 69,184 S 69,184
Expenses 5 24 465 s 26,425 S 26,425
93,649 95,609 95,609
141 Assessors Salary - Chair S 2,678 S 2,678 S 2,678
Members - 2,142 ea.| $ 4,284 5 4,284 $ 4,284
Other Salaries S 63,408 S 63,408 S 63,408
Expenses s 14,222 S 20,272 s 20,272
84,592 90,642 90,642
145 Treasurer Treasurer Salary S 58,293 S 58,293 S 58,293
Other Salaries S 31,771 S 37,070 S 37,070
Expenses s 25,700 s 26,350 s 26,350
115,764 121,713 121,713
146 Tax Collector Collector Salary S 58,300 S 58,300 S 58,300
Other Salaries S 35,828 $ 35,828 $ 35,828
Expenses s 13,156 S 11481 S 11,481
107,284 105,609 105,609
151 Town Counsel Legal Expenses s 36,380 S 36,380 S 36,380
36,380 36,380 36,380
161 Town Clerk Clerk Salary S 54,408 S 54,408 S 54,408
Other Salaries S 13,836 S 13,836 S 13,836
Expenses s 5,850 S 8,650 S 8,650
74,194 76,894 76,894
163 Board of Registrars  Salaries ) 8,120 S 7,120 S 7,120
Expenses $ 8000 $ 5500 SusRet 51000
16,120 12,620 12,620
171 Conservation Commiss Expenses § 3050 S 3050 § 3050
3,050 3,050 3,050
175 Planning Board Salary - Chair S 600 s 600 S 600
Salary - Clerk S 500 S 500 S 500
Members-400ea. | S 1,200 S 1,200 S 1,200
Expenses S 948 § 9730 S=—==09730
11,780 12,030 12,030
176 Board of Appeals Salaries s 2,445 S 2,445 S 2,445
Expenses $§ 1220 s 122 SEEERT290
3,665 3,665 3,665
182 Long Range Plan Expenses $ 2500 § 2500 2,500
2,500 2,500 2,500
193 Insurance Property Insurance | S 111,000 $ 113,000 S 113,000
111,000 113,000 113,000
192 Town Buildings Senior Center S 49,070 $ 47,300 S 47,300
196 Town Hall S 65,826 S 67,150 5 67,150
198 No. Hadley Hall S 20,500 S 20,300 $ 20,300
199 Russell School $ 950 S$ 8800 S 8800
136,346 143,550 143,550
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210 Police Salaries $ 790,502 $ 830,502 $ 872,353
Expenses s 142,525 s 157,775 S 157,775
933,027 988,277 1,030,128
220 Fire Salaries S 216,611 S 224,656 S 223,924
Expenses S 99,200 S 110,327 s 103,100
315,811 334,983 327,024
222 Communication Center Salaries S 223,280 S 249,501 S 224,101
Expenses $ 44,880 $ 48,580 s 50,580
268,160 298,081 274,681
230 Ambulance Expenses s 125,000 s 130,000 s 130,000
125,000 130,000 130,000
241 Building Inspector Salaries $ 86,787 S 86,787 S 86,787
Expenses s 4,205 s 4,290 s 4,290
90,992 91,077 91,077
242 Gas Inspector Salary S 3,292 S 3,292 S 3,292
Expense S 650 s 670 s 670
3,942 3,962 3,962
243 Plumbing Inspector  Salary ] 5,740 S 5,740 S 5,740
Expense s 650 s 670 s 670
6,390 6,410 6,410
301 School Department  Salaries & Expense | $ 6,060,000 $ 6495878 S 6,467,520
6,060,000 6,495,878 6,467,520
422 Highway Construction Salaries S 442,386 S 442,386 S 442386
/Maintenance Expense s 280,829 s 290,299 S 290,299
723,215 732,685 732,685
423 Snow & Ice Salaries S 68,573 S 68,573 S 68,573
Expense s 99,649 s 99,649 S 99,649
168,222 168,222 168,222
424 Street Lighting Expenses s 18,000 S 21,840 21,840
18,000 21,840 21,840
490 Highway Building Main Expenses s 65,615 s 70,700 s 66,950
65,615 70,700 66,950
491 Cemetery Salaries S 5,000 S 5,340 S 5,340
Expenses S 12,793 s 12,453 & 12,453
17,793 17,793 17,793
510 Board of Health Salary - Chair S 1,850 S 1,850 S 1,850
Salary - Clerk S 1,650 S 1,650 S 1,650
Member S 1,450 $ 1,450 S 1,450
Other Salaries S 9,685 S 11,100 S 11,100
Expenses S 20,360 $§ 20485 S 20485
34,995 36,535 36,535
541 Council on Aging Salaries S 71,591 s 71,879 S 71,879
Expenses s 3935 S 3,935 &3 3,935
75,526 75,814 75,814
543 Veterans Services Expenses § 104200 S 100,000 S 100,000
104,200 100,000 100,000
590 Oliver Smith Will Elect« Stipend S 100 S 100 SE==9100
100 100 100
599 Cable TV/Public Access Salaries S 15,285 S 15,285 S -
Expenses s 1,020 S 1,020 SEESERET
16,305 16,305 -
610 Public Library Salaries S 130,905 S 122,729 S 122,729
Expenses $ 70536 S 72738 S 72,738
201,441 195,467 195,467
630 Park Commission Salary - Chair S 420 S 420 S 420
Members-315ea. |$ 630 S 630 S 630
Other Salaries S 49,887 S 49,887 S 49,887
Expenses $ 5665 S 5665 S5 5665
56,602 56,602 56,602
691 Historical Commission Expenses $ 1250 § 1250 ST u1950
1,250 1,250 1,250
710 Long Term Debt Principle S 713,566 S 759,507 S 759,507
750 Interest $ 112548 S 113990 S 113,990
826,114 873,497 873,497
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Certified Free Cash Calculations

Total Available Certified Free Cash: § 292,482
Less Free Cash used for ATM Articles:
5 91,109
S 31000 S (122,109)
$ 170373
Amount Used to Fund Budget Deficit: $ (2,918)
Remaining Free Cash: $§ 167,455

911 Benefits Retirement $ 827,802 S 935,500 S 917,931
912 Workers Comp S 111,000 S 111,000 S 50,000
913 Unemployment S 25,000 $ 25,000 S 12,946
914 Health Insurance S 1,073,500 $ 1,190,000 'S 1,190,000
915 Life Insurance S 2,500 $ 2,300 S 2,300
916 Medicare Town Share $ 108,236 S 128,605 S 128,605
919 OPEB S 164,888 $ 244,888 S -
945 Accident Insurance | $ 44,000 S 45,000 S 45,000
$ 2,356,926 $ 2,682,293 S 2,345,782
440 Wastewater Division Salaries S 282,700 ) 282,700 S 282,700
Reserve Fund S - S 10,000 £S 10,000
LT Debt - Princ & Int. | $ - s . 'S 140,302
Other Expenses s 427,500 s 584,102 'S 437,800
S 710,200 S 876,802 - S 870,802
450 Water Division Salaries S 353,990 S 356,440 'S 356,440
Reserve Fund S - S 10,000 'S 10,000
LT Debt - Princ & Int. | § 195,853 S 169,252 £S 4169,252
Other Expenses S 447,515 s 458,851 'S 458,851
S 997,358 $ 994,543 5 994543
TOTAL S 15,180,572 S 15,180,572 | $ 16,294,222 S 16,294,222 | $ 15,9147 S 15,914,790
FUNDING THE FY 2016 BUDGET:
General Fund Net Projected Revenues:
General Revenues (wo state aid or Enterprise): $ 13,001,970
Net State Aid & Assessments: $ 655,368 $ 13,657,338
Other Funding Sources: $ 29,444 $ 29,444
Enterprise Fund Receipts:
Wastewater Fund:
Wasterwater Budget: $ 860,802
Town Admin Overhead: $ 162,581 S 1,023383
Water Fund:
Water Budget: $ 984,543
Town Admin Overhead: $ 217,164 S 1201,707 $ 2,225,090
Total General + Enterprise Revenues: $ 15,911,872
FY 2016 Finance Committee Recommended Budget:
FY 2016 Requests: $ 16,294,222
Less OPEB Deferral S (244,888) S 16,049,334 $ 15914,790
FY 2016 Budget Deficit: $  (2,918)
Certified Free Cash Used to Fund Deficit: $ 2918
S -




