
TOWN HALL • 100 MIDDLE STREET • HADLEY, MA 01035 

 

 
 
 
 
 
Meeting:      Wednesday, March 5, 2014, 6pm 
Location: Town Hall 
In Attendance:  Frank Aquadro, Howard Koski, Linda Sanderson, Terry Yusko, Lynn McKenna 
Absent:   None  
 
 
1. Meeting called to Order: at 6:05 pm, a quorum present. 
2. Update re Town Administrator’s FY15 Revenues and Expenditures  
Discussed the budget gap between revenues and expenses, both Linda Sanderson and Howard Koski 
had reviewed the numbers provided as per David Nixon’s proposed budget to the Select Board, and 
found the gap to be $658,967, having arrived at this independently. 
3. Tri-Board Meeting with Select Board and School Committee at 6:30 pm 

New member Lynn McKenna welcomed to the Finance Committee! [If omitted from prior minutes, 
welcome to Terry Yusko too, who started in February!]. Thanks to both of you for stepping up to help. 

Lengthy discussion with Select Board regarding the use of “certified free cash” vs. the use of “future free 
cash”, and how the Select Board plans to handle the FY’15 budget deficit. Disagreement regarding the 
size of the deficit, and how to calculate the actual deficit.  
Howard Koski and Brian West walked the boards through the figures from David Nixon’s reports that 
should be used in calculating the general operating fund revenues and expenses. After making the 
agreed-upon adjustments, they concurred with the deficit figure of $658,967. Select Board voted to agree 
on those numbers as a starting point. Finance Committee then also voted: 
VOTED: That the attached figures represent the revenue amounts and expense amounts that will be 
used as the starting point for the preliminary FY’15 budget prepared by Town Administrator. [see 
separate attached calculations] 

Select Board scheduled a meeting for next Wednesday, March 12th as a dedicated budget meeting in 
order to assess the budget and develop their strategy as to how to proceed. 

Finance Committee will post for the same meeting and join the Select Board. Saturday meetings 
postponed until after strategy meeting with Select Board. 

4. Adjourned FC meeting: Meeting adjourned at approximately 8:00 pm. Next meeting will be 
Wednesday, March 12th at 7:00 pm 

 

 

[See Preliminary FY’15 Figures Next Page] 

 

TOWN OF HADLEY, MASSACHUSETTS 
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MEETING MINUTES  
 



FY	  2015	  

Town	  Administrator’s	  Budget	  Summary	  

3/5/2014	  

	  

	   	   	   	   	   OPERATIONAL	  BUDGET	  

	  

OPERATING	  REVENUES	  	   	   	   	   OPERATING	  EXPENSES	  

Table	  1	  Property	  Taxes	   	   $	  9,936,924	   	  	   Series	   100	  General	  Govt.	   	   $	  1,048,019	  

Table	  3	  Local	  Receipts	   	   $	  2,218,804	   	   Series	   200	  Public	  Safety	   	   $	  1,995,730	  

Table	  5	  Water	  Admin.	   	   $	  	  	  	  204,856	   	   Series	   300	  Education	   	   	   $	  6,101,864	  

Table	  5	  Sewer	  Admin.	   	   $	  	  	  	  160,252	   	   Series	   400	  Public	  Works	   	   $	  1,035,488	  

Table	  2	  State	  Aid	   	   $	  2,071,558	   	   Series	   500	  Human	  Services	   	   $	  	  	  	  232,376	  

TOTAL	  OPERATING	  REVENUE	   $14,592,394	   	   Series	   600	  Culture	  &	  Recreation	   $	  	  	  	  263,793	  

	   	   	   	   	   	   	   Series	   700	  Debt	   	   	   $	  	  	  	  800,672	  

	   	   	   	   	   	   	   Series	   800	  State	  Assessments,	  etc.	   $	  1,472,673	  

	   	   	   	   	   	   	   Series	   900	  Benefits	   	   	   $	  2,300,746	  

	   	   	   	   	   	   	   TOTAL	  OPERATING	  EXPENSES	   	   $15,251,361	  

	  

TOTAL	  OPERATING	  REVENUES	   $14,592,394	  

TOTAL	  OPERATING	  EXPENSES	   $15,251,361	  

DEFICIT	  	   	   	   $	  	  	  	  	  658,967	  

	  

	  

	  

	  

	  

	  

	  

	  




