Select Board Agenda
July 16, 2014
Hadley Town Hall — Room 203
6:00 PM

6:00 pm:  Joint meeting of Select Board, School Committee and Finance Committee:
Old Business
1. Open Mic — Comments
e Transfer Requests
e Revisions to the policy format being presented by Town Administrator
e Distribution of information from Town Hall to departments, committees, and the tax
payers of Hadley

e VADAR —why one license?

2. Five year financial Plan
e Use of an outside consultant to assemble both the revenue and expense schedule.
e RFP for the same — possible sub-committee assemble and prepare the same
e Source of funding for the service

3. Set next meeting

7:00 pm:  Municipal Building Committee — Discussion of funds available and projects to be
accomplished

7:30 pm:  Dispatch Supervisor Discussion

Old Business

1. Kopelman and Paige — Legal services discussion

2. Special Town Meeting — Review of proposed articles

3. Goals and Obijectives for Contracted Employees (Town Administrator, Fire Chief, and DPW
Director) — Follow up discussion

4. Shattuck Road — sign contract

New Business:

1. Sewer Pump Station #1 — variance required and set a mobilization date

2. UMass -Top of the Campus: Application for one day special permit to sell alcoholic beverages at
BBQ for football alumni: July 26, 2014, 11:30am-3:30pm, Warren McGuirk Stadium (new
facility)

Future Agendas:
1. Liaison Updates.
2. Future Agendas.

Announcements

Adjournment



